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CSEFEL Pyramid Model
Partnership

Promoting Social Emotional Competence in Hawaii’s Young Children




CSEFEL/TACSEI State Team Update: Hawaii (Feb. 2010)
Hawaii’s action plan consists of a compilation of all state plans revolving around the social and emotional development of young children.
Highlights and Accomplishments

Trainers Pool

PATCH Hawaii’s Child Care Resource and Referral agency has embedded the CSEFEL Promoting Social Emotional Competence Curriculum in their Challenging Behavior Series and offers it in their community-based training.  They have updated their curriculum based on the new CSEFEL modules, including adding the new Challenging Behavior Advanced Series which builds upon Intensive Interventions of Module 3.  Since 2007, there have been 1396 attendees to these series, with an increase of 78% from 2008 to 2009.

Learning Disabilities Association of Hawaii is the Parent Training & Information Center (PTIC) and has embedded the CSEFEL Parent Modules in their regular training offerings.

· Training of Trainers (Oahu)

Total trained: 58

· ECE Caregivers/Teachers/Directors/Home Visitors: 46
· HECAP Facilitators:  7

· Higher Ed Instructional Support: 1

· Head Start: 3

· HS State Based T/TA team: 1

· Training to Practitioners (Big Island):


Total trained: 144
· DOE SPED: 39
· ECE Caregivers/Teachers/Directors/Home visitors: 28
· ECE Instructional Support: 12 

· Head Start:  54 

· Early Head Start: 8 (inclusive of Martha White) 

· HS State Based T/TA team: 2

· Child Adolescent Mental Health Div: 1

· Training to Practitioners on (Maui):


Total trained: 254

· DOE SPED: 32

· Head Start: 53

· Early Head Start 22

Building a Coaching Cadre /Master Cadre
Hawaii has trained 18 coaches (4/9/09) and is continuing with 14 coaches (1/26/10) due to attrition and folks moving on to other positions. Hawaii works with the Hawaii Association for the Education of Young Children to support CSEFEL coaching using the pyramid model in their Hawaii Early Childhood Accreditation Program.  ZERO TO THREE conducted a training on coaching and mentoring for interested coaches and trainers to enhance their coaching skills.

Strategies for Communication among coaches:  

· Google group webpage was created as a repository for folks to share documents/resources with trainers and coaches and TA.  Google webpage is hard for folks to access and some have asked for a listserv and a blog to post concerns.

· Hawaii tried monthly conference calls but it was hard to coordinate times.  Hawaii will set up standing monthly calls for coaches/trainers to call in as they choose.  An agenda with proposed topics to be discussed will be sent ahead of time for participants to decide if it’s appropriate to their needs with time for sharing successes and challenges. 

· Booster training for coaches held in January 2010 to bring coaches together and share successes and concerns with coaching experiences.  Coaches were able to post their own personal ads looking for other available coaches.  

· Next round of coach training will serve as an introductory session for new coaches as well as a booster session for existing coaches and allow folks to network and meet each other.  It was also suggested that the first cohort of coaches will become mentors to new coaches.

Work with Demonstration/Implementation Sites 

Hawaii has 3 demonstration sites that represent child care, Head Start, school based, and home visiting settings.  The 3 sites are:
· Seagull Schools Kapolei:  one classroom in a multi-site center-based location; 2-5 year olds

· Family Support Services of West Hawaii:  an Early Head Start; infant toddler site

· Kamehameha Schools: a private native Hawaiian educational system center-based, multi-site, 82 classrooms; 2.8 – 5 year olds.  KS is currently going through program-wide adoption of the pyramid model.
Other Accomplishments

Head Start Regional Training/TA Infant Toddler Specialist provides training to the Pacific (Guam, Saipan, Palau) on CSEFEL Infant/Toddler modules.

Supports that have helped to reach these accomplishments

Due to the struggling state economy, Hawaii has had to rely on federal funding from the Administration for Children and Families Community-Based Child Abuse Prevention grant and the Substance Abuse and Mental Health Services Administration’s Mental Health Transformation grants for support.

The CSEFEL/TACSEI website resources have been great!

Issues or Barriers 

· State Budget Cuts, Furloughs, and Layoffs.
· Loss of the Training Coordinator meant additional responsibilities for the team Facilitator.  There is a need for dedicated full-time staff to continue the work.  Team has assisted by assisting with the tasks but needs infrastructure and resources to support a Facilitator and Training Coordinator.  Prevent Child Abuse Hawaii will serve as a resource to help connect requests for training on CSEFEL and ZERO TO THREE trainings/trainers to community programs.  
Sustaining the Initiative

· Efforts to collect evaluation/outcomes data: 
Hawaii will hire a contractor to help with the training evaluation in a similar fashion to how ZERO TO THREE documents, monitors, and tracks training efforts in the community.  Hawaii will use ECCS TA to assist with designing an evaluation of the efforts including indicators and benchmarks of progress.  Hawaii will work with its demonstration site, Kamehameha Schools, which has developed an evaluation of the positive behavior supports in their early childhood division.
· Early Childhood Mental Health:  Healthy Child Care Hawaii (HCCH) has started to provide additional training on social emotional health in the CSEFEL Pyramid Model to child care directors and their health consultants.  HCCH has been an on-going resource for child care health consultants who are physicians and Public Health Nurses, and the HCCH team includes a developmental-behavioral pediatrician. HCCH directly and through the child care health consultants’ training and support, also facilitates the relationship between the child care program and each child’s medical home/primary care provider and promotes the healthy child development in Hawaii.
· Head Start/Early Head Start:  Hawaii Head Start State Collaboration Office Director sits on the leadership team.  The Head Start Technical Assistance Infant Toddler Specialist is trained on the CSEFEL Infant Toddler Modules and is a CSEFEL coach.  
· Child Care:  The Child Care administrator is a member of the Hawaii leadership team and has authorized use of CCDBG Quality moneys to support the efforts.  
· Special Education:  Training to practitioners targeted Hawaii’s public school special education teachers on the Big Island and Maui.  
· Child Welfare: Hawaii will be working with ZERO TO THREE to work on parent coaching and exploring the CSEFEL Parent Modules as a possible training curriculum for group leaders and visitation coaches.  
· Private/Public Collaboration: private and public preschools sharing resources such as training, adapted materials, etc. 
· Licensing:  Department of Human Services is responsible for the child care licensing requirements and is in the process of reviewing them in alignment with the Hawaii Careers with Young Children.  The Child Care Administrator is part of the Hawaii Leadership Team.
· Early Learning Guidelines:  Hawaii’s professional development collaboration, Hawaii Careers with Young Children, is working on updating its core competencies.  The “Evidence-based Competencies for Promoting Social and Emotional Development and Addressing Challenging Behavior in Early Care and Education Settings” and the “Inventory of Practices” were included in the review matrix.
· QRIS Integration:  Hawaii is in the process of exploring a Quality system.  Part of the ground-work for including CSEFEL in this system has included building the CSEFEL Inventory of practices into the matrix.
· Securing funding:  There is no dedicated funding for this work and until Hawaii’s Early Learning Council is fully funded and supported, Hawaii has had to rely on federal funding from the Maternal and Child Health Bureau’s (MCHB) Early Childhood Comprehensive Systems Grant (ECCS); Substance Abuse and Mental Health Services Administration’s (SAMHSA) Mental Health Transformation State Incentive Grant (MHT-SIG) and the Administration for Children and Families (ACF)’s Community Based Child Abuse Prevention Grant (CBCAP) to support the training and events.
· Efforts to build capacity to “scale up” the initiative in the future:  Hawaii depends on the Healthy Child Care Hawaii (HCCH) Project to provide support and resources to the on-going training and coaching activities.  Training has been embedded in PATCH (Hawaii’s child care resource and referral agency) and Hawaii Association for the Education of Young Children (Hawaii’s NAEYC chapter) has adopted the CSEFEL coaching model into their accreditation program.






