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CSEFEL/TACSEI State Team Update:  Nebraska  (Feb. 2010)
Nebraska Early Childhood FRIENDS (Fostering Relationships and Emotional Health to Nurture Developmental Success) promotes using the framework of the Teaching Pyramid to support the social and emotional development of Nebraska's young children.
	

	Nebraska still has many things to work through but we are definitely making progress in our efforts to support and celebrate young children’s social and emotional development through the use of the Teaching Pyramid. Our CSEFEL demonstration sites continue to grow in their implementation of the Teaching Pyramid strategies. Three of our four demonstration sites receive funding through  Nebraska Department of Health and Human Services Nurturing Healthy Behavior grants. In addition to our demonstration sites we will work with three school district early childhood programs this spring. The Nebraska Department of Education Early Childhood Special Education office will provide funds to support a consultant to assist the districts with the formation of their leadership teams. The districts will pay for their training and classroom coaching. This support will be available to a limited number of additional districts in the future. Funding to fully implement statewide continues to be an issue. 

We continually develop our Web site http://ectc.education.ne.gov/partnerships/ecmh/pbs.htm
It features information explaining the Teaching Pyramid, our demonstration sites, and extensive resources for each strata of the Teaching Pyramid. The site also demonstrates how existing training in Nebraska supports the Teaching Pyramid strategies.


	Highlights and Accomplishments

Trainers Pool



	To develop a training cadre, Nebraska invited participants to the training provided by CSEFEL in 2008. The demonstration sites were represented by teaching staff, administrators, and behavior specialists. We also invited trainers from higher education, Head Start/Early Head Start, mental health therapists, state funded early childhood programs, child care, professional developers, and early childhood special education providers. We trained about 100 individuals, some of the participants were interested in training only in their own programs. We will continue to develop trainers and insure that all areas of the state have trainer availability. We cross trained our trainers in both the infant/toddler and the preschool modules.

We provided additional training focusing on Modules 3a and 3b for our demonstration sites in the fall of 2009.



	Building a Coaching Cadre 

	We are in the process of further developing and training our demonstration site coaches and coaches throughout the state. We had a coaching conference in February 2009 featuring Dathan Rush and M’Lisa Sheldon from the Puckett Institute. Tweety Yates partnered with M’Lisa to provide a workshop that was integral to the success of  the conference. The conference was attended by 250 participants. Not all particpants are Teaching Pyramid coaches; we involve coaching strategies in other projects as well.

We will pilot a newly-developed three-day coaching training in March, 2010. The first training will be by invitation only and will include the demonstration sites. The training will be offered a second time this spring. This training development and implementation is made possible by funding through Building Bright Futures, an Omaha initiative that includes an early childhood component to improve the outcomes for children from disadvantaged situations.

The FRIENDS Steering Committee is in the process of developing a statewide system for coaching and coaching support in early childhood. This system will also  better identify the coaches available to the implementation of the Early Childhood FRIENDS work.



	Work with Demonstration/Implementation Sites 



	We have four CSEFEL demonstration sites.

· Cedars is a nonprofit child caring organization with various programs that support children and families in Lincoln. This site is small and serves 40 children. They also successfully piloted the parent modules. They have a downtown site that is small (40 children). They are piloting in this site with children birth to five. They have had difficulties with trainer/coach turnover.

They embed the strategies with their Creative Curriculum practices.

· Child Saving Institute(CSI) in Omaha is a nonprofit organization devoted to helping children and families. Their child development center is accredited through the National Association for the Education of Young Children. They are piloting the Teaching Pyramid strategies in an infant, a toddler, and a preschool room. They implement the Teaching Pyramid through their Creative Curriculum activities. The child development center is providing the parent workshops as brown bag lunch trainings this year.


CSI is also the Kid Squad lead agency, a multi-agency project that provides mental health consultation to child care programs in the community.


· Merrick County Child Development Center, Central City is a private child development program. A mental health consultant works with staff on a weekly basis. Their demonstration room is a preschool room. All of their staff are trained on the modules.

· Plattsmouth Early Childhood program is part of the Plattsmouth Public Schools in Plattsmouth. The program has fully integrated classrooms that include children enrolled through Head Start, state funding, early childhood special education, and private payment. Their demonstration site is a preschool classroom. They have taken the strategies program wide and continue to build on their experiences. The program is providing the parent workshops for the first time this year. 

The demonstration sites provided exhibits and presentations on their work to our large state leadership team in September. 

Our new school districts’ sites may become additional demonstration sites. There are other programs in the state that can also serve as demonstration sites:

· Two Educare programs in Omaha

· Central Nebraska Community Services Head Start 

· Child and Family Development Program, Hastings (Head Start)



	 Other Accomplishments



	· Results Matter is Nebraska’s child and family outcomes system to improve programs and supports for all young children birth to age five, served by school districts, the Early Development Network, and their partners.  The Results Matter conference this year was attended by 450 early childhood educators. Lise Fox (TACSEI) delivered the keynote address introducing the Teaching Pyramid. She also presented on the Teaching Pyramid and its relationship to Response To Intervention. In addition there was a workshop on program implementation of the Teaching Pyramid strategies to fidelity. 

· Nebraska has a new Early Childhood Systems Team. This team is comprised of early childhood stakeholders across systems and includes the children’s behavioral health director as well as Child Welfare.  It is anticipated that this group will assist in helping to sustain efforts and, in, fact work across systems. 

	Supports that have helped to reach these accomplishments

· Nebraska Health and Human Services Nurturing Healthy Behavior grants

· CSEFEL – Tweety Yates has provided training and valuable technical assistance

· TACSEI – Nebraska Department of Education Coordinator Early Childhood Special Education, Jan Thelen serves on the TACSEI Advisory Group
· Children's Mental Health and Substance Abuse Statewide Infrastructure Grant (SIG) grant



	Issues or Barriers 



	Funding is an ongoing issue, as well as developing a statewide system that is integrated to meet the needs of various entities across the state (early childhood special education, child care, Head Start/Early Head Start, other early childhood programs). There is a possibility that there will be some funding through the American Recovery and Reinvestment Act to build on our system. 



	Sustaining the Initiative



	Efforts to collect evaluation/outcomes data

The University of Nebraska Medical Center’s Munroe Meyer Institute is currently involved in collecting data from our three demonstration sites that receive Nurturing Healthy Behavior grants.  

Several assessments are administered including:  

· Pre-post child assessments completed by the classroom teachers and parents using the Devereaux Early Childhood Assessment-Clinical Form (DECA-C)            (Kaplan, 2006)  

· Pre-post observations of the classrooms completed using the Teaching Pyramid Observation Tool (T-POT, Hemmeter & Fox, 2007) and The Pyramid Infant Toddler Observation Scale (TPITOS, CSEFEL, 2009)

· Pre-post assessments of teacher and parent skills are utilized in supporting children’s social-emotional skills and behavioral concerns

· Satisfaction surveys provide input on the training efficacy

· Interviews   

Overall the projects demonstrate positive outcomes. Consultation has resulted in improved outcomes on the social-emotional development of the children and improved classroom environments. Teachers report improved skills in addressing the challenges of individual children. Parents and teachers report the support of the mental health consultation had a positive impact on the children and the children’s classrooms. Parent participation was limited in the projects, so continued work to identify strategies to enhance parent, provider, and consultant connections is needed.



	Cross sector work

Early Childhood FRIENDS is our CSEFEL steering committee. It is comprised of representation from the Nebraska Department of Education (office of Special Education, birth to five and the Head Start-State Collaboration Office), Department of Health and Human Services, and other state partners. 

Early Childhood Mental Health/Health: The State Leadership Team which was launched prior to our Nebraska partnership with CSEFEL, represents a broader cross-based representation from various early childhood programs, services, and agencies.  A retreat was held in September 2009 to explore a revamp of the existing State Strategic Plan.  The State Strategic Plan will incorporate what we’ve learned from our CSEFEL partnership over the last three years and how we will scale up for the future.  We are in the process of drafting a new strategic plan based on input from those attending the retreat.  Our plan will identify short- mid- and long-term outcomes with strategies to reach those outcomes.  Nebraska’s Together for Kids & Families (Early Childhood Comprehensive Systems initiative) is also an integral stakeholder and has “adopted” the State Leadership Team as the early childhood mental health work group.  The State Strategic Plan will then be the plan they will be using to continue to inform our work.  This will also assure that broad representation maintains connections to the planning and policy development over time to address early childhood needs in numerous settings.  

Head Start/Early Head: the Nebraska Department of Education and the Head Start technical assistance providers communicate on a regular basis regarding training and issues statewide. There are several Head Start/Early Head Start sites implementing the Teaching Pyramid strategies.

Child care: All of our CSEFEL demonstration sites are open to the public on a fee basis. We continue to explore ways to support the child care providers in communities. Kid Squad sponsors extensive social and emotional training to child care providers in the Omaha area. 

Special Education: Through early childhood special education funding we will support three school district early childhood programs in implementation to fidelity. The Teaching Pyramid was also the focus of our recent Results Matter conference.

Child Welfare: We are exploring ways to involve the foster care workers and families in the support of young children’s mental health.



	Licensing: Improving the Nebraska Child Care licensing standards is in process. One of the changes requires additional training including training on our state Early Learning Guidelines. The Social and Emotional domain training supports the philosophies of the Teaching Pyramid. 

Early Learning Guidelines: Our Social and Emotional domain reflects the philosophies of the Teaching Pyramid and positively supporting young children’s social and emotional development.

QRIS integration: We have extensive statewide training offered on the Environment Rating Scales and a process for establishing reliability. We maintain a registry of those individuals who are reliable. The Promoting Social and Emotional Development in Young Children: A Self Assessment of Program Practices supports and confirms the Environment Rating Scales.

Securing funding: We continue to explore funding sources. We do receive minimal funding from our state Children's Mental Health and Substance Abuse Statewide Infrastructure Grant (SIG) grant. We are able to provide some additional support to the demonstration sites through these funds. 


	Nebraska has developed a three-part program self-assessment that programs complete prior to the development of their leadership team and training. The leadership team professional development committee determined that a certain level of quality needed to be in place for the implementation to be effective. This assessment addresses those items and provides Nebraska resources for each item. When there is a need for program to growth there is an Action Plan provided.  It is intended to be reflective and not a data collection piece. The assessment can be found at http://ectc.education.ne.gov/partnerships/ecmh/pyramid/program_implementation/program_implementation.htm#self
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