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CSEFEL/TACSEI State Team Update: Vermont (Feb. 2010)
Vermont is the recipient of two technical assistance grants from nationally renowned training centers: the Center on the Social and Emotional Foundations for Early Learning (CSEFEL) and the Center for Early Literacy Learning (CELL). ‘Vermont’s Foundations for Early Learning’ (FEL) represents the alignment of these two grants into a five year training program for Vermont’s early childhood community that will support the social-emotional development and early language and literacy learning of infants, toddlers and preschoolers. 
Vermont’s Foundations for Early Learning began in the summer of 2008 and continues through 2013 with an emphasis on sustainability and practice fidelity. In 2008-2009, FEL efforts concentrated on the Northeast Kingdom counties of Caledonia, Essex, and Orleans.  
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In 2009-2010, FEL focused on the central/southern counties of the state (Orange, Windsor, Windham, Addison, Rutland and Bennington).  
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And, in 2010-2011, FEL will focus FEL training efforts in the central/northwest counties of the state (Washington, Lamoille, Chittenden Franklin and Grand Isle).
Highlights and Accomplishments

Trainers Pool

- 2008 Year 1 Train the Trainer Institute (8 days)
- Northeast Kingdom Cohort
· 63 trained (cross-agency)

- 2009  Year 2 Train the Trainer Institute (8 days)
-  Southern Region Cohort
· 60 trained (cross-agency)

· Additional training was provided for home-visitors and  parent trainers

· Added new ToT category – consultants

- 2010 Year 3 Train the Trainer Institute (8 days)
· Northwest/Central Cohort
· 90-110 expected participants
· Training will include home-visiting, parent training, leadership 
· Continued work on alignment of CELL and CSEFEL training, resources and materials
· FEL Community of Practice website for trainers/consultant and coaches provides access to discussion groups, training/coaching materials, resources and coaching logs etc.
· Evaluations for both years indicate that training was highly valuable.  

· Impromptu feedback (anecdotal) indicates an positive impact on 
      children and programs 
Building a Coaching Cadre 

· Coach criteria established and applications/selection process determined (revised spring 09) 

· Coaching sessions were implemented as part of the Year 1 and 2 FEL institutes.

· Year 1—4 coaches identified

· Year 2—3 coaches identified
· 7 coaches provide ongoing support to 7 demo sites
· FEL CoP Coach Conference Calls occur one time per month with core team members and Tweety
· FEL Community of Practice website provides access to discussion groups, training/coaching materials, resources and coaching logs etc.

· FEL Core Team and Tweety provides on-going support to designated coaches.

· Stages of coach implementation varies 
· Attempting to incorporate home-visiting component.

Work with Demonstration/Implementation Sites 
FEL Demonstration site criteria and selection process determined (April, 2008) and revised (April, 2009)

· 2008 Year 1  Northeast Kingdom

· 4 Demonstration sites begin to implement model

· Public School Preschool Program

· Head Start Classroom

· Private Childcare Program

· Early Intervention/Early Head Start Program

· 2009 Year 2  Southern Region
· 3 Demonstration sites begin to implement model

· Private Childcare Program (2 year old classroom)

· 2 Public School Preschool Programs

· 2010 Year 3 TBD
· FEL Core Team (along with Tweety) Conducted Year 1 demonstration site tour Spring 2009 

· Scheduled Year 1 and 2 demonstration site tour May 2010

· Coaching visits/schedules vary across demo sites

· Evaluation: Demonstration site visits – positive impact is evident in videos and testimonials.  
· CSEFEL evaluations:

· TPOT assessment completed by coaches

· SSIS are in process of completion by some lead teachers

· ASQ are in process of completion at Infant/Toddler sites

· CELL evaluations:  Beginning soon

Other Accomplishments
Saturation:  The FEL State Leadership Team is making strides to ‘saturate’ state, regional and local agency in-service, pre-service and on-going PD with the FEL model.  This saturation includes embedding CSEFEL and CELL modules/materials and resources into Vermont’ s Higher Education Collaborative graduate level course work which leads to Vermont’ s early childhood education and early childhood special education educator licensing as well as offering a 3 credit course through the University of Vermont based on FEL.  Northern Lights, our career development center for early care and education providers, tracks and embed FEL content into CDA course work.  It is a requirement that all FEL trainer/consultant/coaches are registered with the Northern Lights Instructor Registry. 

Issues or Barriers 

Professional development log indicates that regional trainings are occurring however, we need to calculate to what degree trainings have saturated the regions. Also, ToT is not embraced by all sectors in some regions (e.g., mental health) 

· Based on the FEL Communication of Practice survey we know that trainers/consultants/coaches need further guidance and technical assistance with the following:  technology, working with co-presenters, general support with module content and activities, funding sources… and,
· Ongoing support for expanding program-wide (from demo site to program-wide), 

· Continued administrative support and buy-in, 

Supports that have helped to reach these accomplishments
Planning regional Leadership Trainings to support continued ‘buy-in’ across each region of the state
· In the process of submitting a grant proposal to support coordination of FEL through a private foundation
· Continue to embed FEL content into higher education course work and professional development opportunities

· We continue to work toward sustainability

Our FEL Core Team has limited capacity (manpower and hours) to support our increasing number of trainers/consultants/coaches as FEL continues to grow throughout the state.  We are hoping to alleviate this concern by hiring a FEL Coordinator if funding is granted through a private foundation.  It would be helpful to learn how other states are dealing with funding issues.  






