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Year 1 – Lessons Learned
Coaching and Demonstration Sites: Lessons Learned in Colorado


Phil Strain (phil.strain@ucdenver.edu); Laurie Beckel (lfbeckel@aol.com) 
· Takes more time to get to fidelity of implementation (of practices) than expected
· Important to coordinate with other data needs/requirements
· Important to respond to varying learning styles of implementers

· Do not confuse by coaching on multiple initiatives

· TPOT can be used as personnel development tool

· Importance of building relationships!
· Coach training and role clarification is necessary for efficiency and success

· All levels and dimensions of program must be Pyramid Model knowledgeable and supportive

Considerations in Selecting Demo Sites

· State Team members should be in agreement as to nominated sites

· Sites should have strong administrative leadership that is committed to Pyramid and fidelity of implementation

· Sites should have a history of adopting and sustaining best practices; be of high quality
· Sites need to be OK with a multi-year commitment 

· Implementers at sites must be expert with and excited about Pyramid Model

· Implementers need time to be coached!

Considerations in Selecting Coaches

· Deep knowledge of Pyramid content is essential

· Coaches must understand the notion of coaching to fidelity

· Coaches need to be “in love” with Pyramid Model

· Coaches need to commit first to coaching on the Pyramid Model

· Coaches need time to coach to fidelity including at least weekly contact with sites
· Coaches have a unique set of skills and activities used in coaching…training and support for these is essential

Data Collection

· SSRS: completed yearly on pre-post basis for all children in demo sites. Takes about 12 min./child for teacher to complete. Can also be used a social emotional screening tool and an OSEP outcome measure

· TPOT: completed on a pre-post basis at each demo site by coaches. Takes about 4 days to complete. Can also be used as a personnel feedback/assessment/evaluation tool

· BIR: Completed by “teachers” for each serious behavior occurrence. Takes about 1 minute to complete.

· Coaching log: completed by all coaches after each visit. Takes about 1 minute to complete.

Demonstration Site Experiences  

Fremont County Head Start 
Chris Henager (chris.henager@piopc.net) 
Accomplishments

· All Head Start staff trained on Pyramid

· Interest and plans for community-wide expansion

· Significant reductions in behavior support referrals

· Significant increase in confidence displayed by staff

· Kids talk the talk and walk the walk!

Challenges

· Time constraints

· Coaching on multiple “models”

· Communicating fit among “models”

· Effort needed on T-POT

Lessons Learned

· It takes lots of time!

· Important to streamline other jobs performed by coaches

· Cannot do “drive-by” training on Pyramid

Mesa County School District
Kim Self (kself@mesa.k12.co.us) 
Accomplishments

· Model site implementing components at high fidelity

· Continuing to plan to get better

· Exposure to demo site resulted in community-wide scale-up for 2008-2009

Challenges

· Person-power/time needed to get to fidelity

· Person-power/time needed for scale-up

Lessons Learned

· Important to build relationships with Demo team

· Important to learn about individual learning styles

· Demo site staff are excited and proud


Creative Options
Denny McGihon (dmcgihon@cpco.org) 
Value of the Pyramid Model

· Pyramid gives a model of strategies that work

· Pyramid is consistent with Head Start mandates

· Pyramid provides a common language 
· Pyramid provides a unified approach--no more 100 different trainings

· Requires administrators to model the positive outlook and language to be used by staff

Challenges

· It takes time!

· Requires on-going training and supervision (coaching)

· Organizational buy-in required from the top

· Need regular time for staff meetings

· Data gathering is a challenge—adequate time

Lessons Learned

· Pyramid changes adults in major ways

· Family piece is essential to success and continuity

· Need to build in more staff time to collaborate/plan

· Need to keep it fresh, humorous, individualized while keeping fidelity to the model

